The State of
Credtive

Operations
in 2021

The demand for creative work is at an all-time high, tfeam members are now spread
across multiple locations, and we are seeing a greater demand for freelancers.

In our fourth annual creative operations research survey, we surveyed over 100
creative leaders to find out about the state of creative operations in 2021.

Key Findings From the Research Survey:

58% 58% of creative teams are currently working 100% remotely.
y Over half of creative leaders reported an increase in the number of freelancers/
2 pari-time staff/contract workers hired in 2021 when compared to pre-pandemic times.

2/ 66% of creative teams saw an increase in their workload
3 in 2021 when compared to pre-pandemic times.

52% of creative leaders now measure the value of creative
operations. (Nearly a 20% increase compared to 2019.)

Turning fo Tech: The Future of Creative Ops:
Over half of creative teams implemented 1 A greater '°°‘j's on the t'>usiness
50%+ new software tools in 2021 fo help manage value of creative operations.

creative operations.

2 Increased reliance & investment

in smart technology o support

Project management and resource remote teams.
management software tools were the most
popular types of software tools implemented in 3 Hybrid working structures will
2021. demand more defined operational

goals and processes.
Nearly 60% of creative leaders said that the

60 switch to remote working had an impact in 4 Increased demand for freelancers
° them implementing new software tools sooner to bridge the skills gap.
than expected.

What Creative Leaders Have to Say on the Future?

“l believe Creative Operations will
grow in significance and there will
be a greater need for technical
support to track progress and
employee bandwidth and output.”

“The need for Creative Ops will
increase as companies try to do more
with less. Metrics will start to be
applied to output to justify (or not)

“Creative Operations must be the #1 goal the need for in-house design.

for agencies in 2022.”

Who is Getting Creative Operations Right?

& ﬁ Deloitte. Ogilvy FARFETCH &more...
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